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Al adoption is shifting from experimentation to scaled deployment in 2026. Enterprises are embedding Al
in workflows, automation, and decision-making, creating a productivity surge that is reshaping margins,
capex priorities, and sector leadership.

I Executive Summary

The Al productivity cycle is accelerating as cloud providers, enterprise software, and industrial
automation converge. Early beneficiaries include semiconductors, cloud infrastructure, and workflow
automation platforms, while laggards face margin pressure from slower adoption. Investors should focus
on the durable enablers of Al diffusion and the second-order beneficiaries across industries.

Key Takeaways:

* Al deployment is moving from pilots to production, driving measurable efficiency gains.

» Capex is tilting toward compute, data infrastructure, and automation tools.

« Sector dispersion will widen between adopters and laggards.



I From Pilot to Production

Enterprises are integrating Al into core processes such as customer service, compliance, logistics, and
software development. This reduces cycle times, improves accuracy, and unlocks operating leverage,
particularly in data-rich industries.

I Infrastructure Bottlenecks

Compute availability, data pipelines, and energy constraints remain binding. The build-out of data centers,
networking, and power infrastructure is creating a multi-year investment cycle with strong spillovers into
industrials and utilities.

I Investment Implications

Semiconductor equipment, cloud platforms, and workflow automation software are primary beneficiaries.
Industrials that deploy Al for predictive maintenance and supply chain optimization can see margin
expansion. Labor-intensive sectors that lag adoption may face cost pressure.



I Portfolio Allocation Considerations

Balance exposure between Al enablers (compute, networking, data infrastructure) and adopters
(industrials, healthcare, financials). Favor companies with clear Al roadmaps, scalable data assets, and
strong balance sheets.

I Timeline and Outlook

Near-Term Outlook (3-6 months): Enterprise Al budgets rise as ROI cases mature. Infrastructure
demand remains robust.

Medium-Term Outlook (6-12 months): Productivity benefits become visible in margins and operating
leverage for early adopters.

Long-Term Outlook (12+ months): Al diffusion broadens across sectors, raising baseline productivity
and reshaping competitive dynamics.

Timeline Overview

Enterprise Al budgets expand with clearer ROI cases
Data center utilization remains high
Near-Term (3- Workflow automation adoption accelerates
months) Al pilots migrate into production workflows

Talent shortages remain a constraint

Margin expansion visible for early adopters

Infrastructure capex remains elevated
Medium-Tern‘_ Sector dispersion widens between adopters and laggards
(6-12 months) Regulatory frameworks begin to standardize

Compute efficiency improves with new architectures

Al diffusion broadens across industries

Productivity baseline shifts higher
Long-Term (12 Competitive dynamics reset around data assets
months) Energy and grid capacity become critical

Second-order beneficiaries expand



I Risk Factors
Execution Risk: Implementation complexity and data quality issues can delay ROI.

Regulatory Risk: Evolving Al governance could increase compliance costs and slow deployment.

Supply Risk: Compute, talent, and energy constraints can cap growth rates.

I Conclusion

The Al productivity surge is a multi-year theme. Investors should emphasize durable enablers and
selective adopters with measurable efficiency gains.

I Asset Class Impact

Equities in Al infrastructure and automation are primary beneficiaries. Credit exposure favors firms with
capex flexibility and strong cash flow. Real assets tied to data center build-outs gain demand support.
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networking, and data center build-out
remain primary beneficiaries.

Overweight. Workflow automation and
analytics platforms gain pricing power.

Overweight. Predictive maintenance
and automation improve margins.

Overweight. Grid upgrades and data
center power demand support growth.

Underweight. Slower adoption risks
margin compression.

Neutral. Favor issuers with capex flexibility
and strong cash flow.



